Rector Debriefing

1. What were the surprises on the weekend?


2. Who surprised you – both good and bad?


3. Were there any exceptional team members who need to move up?


4. Were there any Candidates that particularly stood out?


5. What you like to have a “do-over” on?


6. What feedback did you get on the Heads debriefing forms that need to be passed along?


7. What more can the Secretariat do to help Rectors?
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8. Did you get help and encouragement from Secretariat members?
